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Thank you for your time in participating in this interview.
Tsuda-san, since this is your first appearance on the Intranet as Chairman of the Board

of the Nestlé Health Insurance Society, could you offer a message to employees?
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Tsuda-san

While this overlaps with the message | communicated as Head of HR&GA, the health of our
employees is vital to realization of Nestlé’s purpose and our slogan of “Good Food, Good Life.” |
intend to promote the health of employees with my fullest efforts as Chairman of the Board of

the Nestlé Health Insurance Society.

In fact, | understand the importance of Nestlé Health Insurance Society’s activities from my own
experience.

Five years ago, | received a diagnosis of having lifestyle habit disease from a doctor. While |
had been the type of person who did not think much about personal health until then, thanks to
subsequent active participation in programs offered by Nestlé Health Insurance Society, my

condition improved.

Iliness treatment is obviously essential, but preventive efforts are extremely important too.
Based on the personal experience just mentioned, | want to provide support to Nestlé Health

Insurance Society’s new activities in the future.

Tsuda-san, you were able to restore your personal health with support from Nestlé
Health Insurance Society. Thank you for sharing this valuable experience. When are you

finding time for walking in your always busy days?

Tsuda-san
| walk every morning after breakfast. It previously took me about one hour for my commute, but

now | have some leeway. | walk about 10,000 steps a day.

Tsugawa-san
Tsuda-san has been participating in the Walking Project since the start of FY2019!
We have a Nestlé Health Insurance Society team, and Tsuda-san currently has the top step

count on our team (smile).

He improved in health check-up results through his own efforts in changing exercise and

lifestyle habits without taking medication. It's impressive.



Next, let’s proceed to the main topic regarding Nestlé Health Insurance Society’s
activities. The topic of impact by the COVID-19 pandemic is hard to avoid in any area.

What type of impact did the pandemic have on Nestlé Health Insurance Society?

Tsuda-san

The COVID-19 pandemic heavily affected everything over the past few years. | think everyone
has experienced numerous challenges.

Looking from a different angle, however, hasn’t the pandemic served as a positive catalyst to

reconfirm the importance of health?

The World Health Organization (WHO) recently announced the following data.
The number of people who died because of the COVID-19 pandemic in 2020-21 might be as

high roughly three times the 5.4 million officially reported deaths at 14.9 million people.

What happened in Japan, meanwhile, was a decline of about 20,000 people in the number of
anticipated deaths during the same period. In other words, the number of deaths was lower than

projected ahead of time.

Why did this occur? The WHO attributes the decline to preventive effect for other diseases

besides COVID-19 thanks to hygiene measures reinforced to address the pandemic.

Japanese people tend to be highly aware of health and hygiene and adopted preventive
measures, such as social distancing, m[ask-wearing, and hand sterilization. | think everyone

probably recalls the pronounced decline in influenza cases.

Tsugawa-san, hasn’t Nestlé Health Insurance Society’s medical spending declined in the past

few years before and after COVID-19?

Tsugawa-san

Yes, Nestlé Health Insurance Society’s insurance benefit costs (medical costs, etc.) have
already been trending lower since FY2019. Decline in doctor visits due to the pandemic led to a
further drop in FY2020, and Nestlé’s insurance benefit costs were low in FY2021 as well.
Compared to FY2018, Nestlé’s insurance benefit costs in FY2021 were more than 10% lower.
Nestlé is on a positive trajectory considering the fundamentally rising trend in medical costs at
Japanese health insurance societies as a whole other than pandemic-related decline in

FY2020.



This performance affects the senior contribution paid to the national government and hence is
stabilizing our health insurance fiscal base. While it runs contrary to the recent direction in
society, Nestlé Health Insurance Society [wants to conduct a detailed review of whether it can

lower insurance rates.

Tsuda-san
While the pandemic caused significant hardships, heightened interest in personal health at

Nestlé led to a positive result of reduced medical costs.

Looking ahead the post-pandemic era, CEO Mr. Fukatani recently issued a message on the
New Normal Working Style. While we wants employees to think about the new working style,
Nestlé itself and Nestlé Health Insurance Society, which supports everyone’s health, are

considering various measures.

It might be common to envision physical health when talking about health but mental health is
an important component too. Nestlé Health Insurance Society focused on physical health up to
now. Going forward, meanwhile, we intend to gradually incorporate psychological aspects into

health insurance operations.

Are you familiar with the term “resilience”?
Human beings need resilience to deal with stress. It seems that resilience strengthens by
adopting a habit of taking a regular break such as a coffee break once an hour or speaking to

someone about general things.

Tsugawa-san
Nestlé Health Insurance Society plans to implement stress-coping skill training that includes

resilience in July.

While the pandemic significantly altered the environment and working style at Nestlé, | was

surprised to see that many employees are effectively leveraging the changes.

People who received Nestlé Health Insurance Society’s “Health Award” last year spoke about
their health secrets. Those with strong health awareness tended to successfully harness
changes in the COVID-19 environment and new working styles. For example, some people

started jogging during commuting time that was no longer necessary due to working at home.
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This ended up helping them maintain their fitness, avoid going to the hospital, and enjoy a

lifestyle that does not incur medical costs.

Tsuda-san
However, there are also a lot of people who “are just sitting all the time because of work from

home” and “suffer from shoulder stiffness” (lol).

Tsugawa-san

That's true. It is a home truth... (lol).

I understand how the pandemic affected the Nestlé Health Insurance Association.
On a different topic, while Nestlé Health Insurance Society provides regular services to
employees, my sense is that not many people feel its presence closely. Could you

explain the role and mission of Nestlé Health Insurance Society within the company?

Tsuda-san

Many people might think that Nestlé Health Insurance Society is part of the HR&GA
organization. In fact, a health insurance society is an independent public corporation that
implements employee medical insurance operations conducted by the national government as
an agent based on the Health Insurance Act.

It is a separate organization from the main entity under the jurisdiction of the Ministry of Health,

Labour and Welfare. This might be a reason why employees feel some distance from it.

Our mission is conducting activities that protect the health of employees and their families.
Nestlé Health Insurance Society is a standalone health insurance society that covers Nestlé
employees and dependent families. This enables us to conduct unique activities tailored to their

specific needs.

Tsugawa-san
There had already been positive trends that existed within the company. For example, many
employees exercise regularly or respond actively after seeing the numbers. With this solid base,

we then support employees in their health cultivation efforts through analysis of health check-up



data and implementation of health services with a priority order. This is the strength of Nestlé

Health Insurance Society as a standalone health insurance society.

Many employees seem to think that being a standalone health insurance society is

normal.

Tsuda-san
Smaller companies generally do not have a standalone health insurance society and participate
in a comprehensive health insurance society or the Japan Health Insurance Association. Health

insurance societies with fiscal difficulties also join the Japan Health Insurance Association.

Tsugawa-san

Companies cannot form a standalone health insurance society unless than regularly have at
least 700 employees. In cases without a standalone health insurance society, it is difficult to
provide unique services suited to your own employees’ tendencies and insurance premiums are
more expensive. There is also no assistance for annual physical exams or extra benefits for

high-priced medical expenses.

Nestlé employees receive this type of robust support because this is a standalone health

insurance society. It really makes a difference.

I’d like to ask next about unique characteristics of Nestlé Health Insurance Society.
Tsugawa-san, is it correct that Nestlé Health Insurance Society receives a “report card”

from the national government each year

Tsugawa-san

| think you're referring to the “Health Scoring Report” (PDF/JP only). This is a “report card” that

presents data on employee health conditions, medical costs, and other items compared to
average values for Japan Health Association (roughly 1,400 organizations) and the relevant

industry.


http://thenest-aoa-jp.nestle.com/CI_JP/MonthlyMagazineOnline2/Pages/12_People_Interview/20220601-his-2.aspx
http://thenest-aoa-jp.nestle.com/CI_JP/MonthlyMagazineOnline2/Documents/RIM-74052_06281356_R2%e3%83%ac%e3%83%9d%e3%83%bc%e3%83%88%e6%a6%82%e8%a6%81_%e4%bf%ae%e6%ad%a3%e7%89%88.pdf

The latest FY2021 version of the “Health Scoring Report” utilizes data for FY2018, FY2019, and
FY2020. It covers specified medical check-up examinees (aged 40 and above; including
dependents). Fortunately, Nestlé Health Insurance Society’s scores have been steadily rising
each year since the addition of specialty staff and pick-up in health services in 2018. Let’s look

at some points.

Significant improvement in specific health guidance

Our specific health guidance efforts have improved significantly since 2019, and we have been
raising the implementation rate each year.

However, we are still slightly lower than the average for standalone health insurance societies
because Japan is putting efforts into specific health guidance nationally and many companies

are focusing on health management activities.

Health check-up implementation rate scored a 5 in a five-grade evaluation

Our health check-up implementation rate is higher than the average for other health insurance
societies with a score of 5 in a five-grade evaluation.

While employees are obviously at 100% and dependent families have a higher medical
examination rate than the average at other health insurance societies, the total rate is 87.7%
because some people do not get check-ups. We are only slightly under the national goal of

90%.

Scored a5in afive-grade evaluation for conditions of individuals with lifestyle disease
risk

We achieved further improvement in conditions of individuals with lifestyle disease risk in the
latest report and were higher than the average for other health insurance societies with a score
of 5 in a five-grade evaluation in all items. Our blood pressure and obesity risk values are

particularly good.

Remained a5 in a five-grade evaluation for lifestyle habits
The percentage of people with appropriate lifestyle habits is better than the average for all
health insurance societies in all items in FY2020 thanks to improvement in drinking habits (our

exercise habit result is particularly good).



These positive results are possible because of the support that Nestlé Health Insurance

Society gives to employees.

Tsugawa-san

It's really the employees who are achieving the results!

We’re also pleased that the health conditions of dependents are better than average at Nestlé
too. Despite increase in refraining from doctor visits due to the pandemic in FY2020, it is evident

that employees and their families maintained robust awareness of their personal health.

Tsuda-san

Nestlé people enjoy the health check-ups (lol).

Tsugawa-san

There is some of that too (lol). Many people always come together as a couple to health check-
ups.

I think this is an important point because they are taking time to discuss health matters as a

family.

I've seen some cases, though not very often, in which people do not address negative values.
This happens because of a lack of understanding of the check-up results. We encourage
everyone to discuss their check-up data and health conditions with family members and trusted

colleagues and improve their personal health literacy.

Please explain your plans for health service activities in FY2022.

Tsuda-san

Tsugawa-san, did we have about 350 people participating in this spring’s Walking Project?

Tsugawa-san

Yes. The number of participants dropped at one point due to pandemic impact. This spring,



however, participants rose by about 60 people and the number of teams increased by 15 versus
last fall. Lack of workplace communication has become an issue with the rise in remote work. It
appears that employees are utilizing the Walking Project as a workplace communication tool as

well.

Nestlé Health Insurance Society has a variety of exercise promotion activities other than the
Walking Project too. Last year we started RIZAP online exercise that also allows participation by

family members on Saturdays, and it plans to implement it again this fiscal year in August.

We obviously deliver programs to people who have health issues and are increasing events that
accept casual participation by people who do not have issues too. It is important to cultivate
eating and exercise habits oriented to personal health from when people are in their 20s and

30s. We are steadily broadening activity scope. | hope that everyone participates.

Tsuda-san

One of the reasons I'm able to continue the Walking Project is because of the “numerical
visibility.” It is difficult to understand health-related values.

Another good example of “numerical visibility” is last year’s “Kenko Tsushinbo.” | participated in

the seminar too.

Tsugawa-san
Thank you. We started providing “Kenko Tsushinbo” to help in understanding personal order by
health check-up item with the aim of “improving the visibility of check-up results” after hearing

from employees about “difficulty understanding check-up results.”

Last year we provided “Kenko Tsushinbo” to about 900 people aged 35 and above and held a

related seminar.

In FY2022, we intend to offer an enhanced version of “Kenko Tsushinbo” and hold seminars via
an alliance with Sugi Pharmacy. This year’s main theme is a kidney special report that aims to
prevent chronic kidney disease (CKD), a type of lifestyle disease.

The kidney is an important organ that functions as a “control center for the body.” It becomes
difficult to maintain health when the control center weakens and cannot issue instructions. This
organ also cannot be easily restored after its function weakens. CKD advances without

noticeable symptoms. It is a frightening illness because symptoms appear after the organ’s



conditions has worsened substantially or reached a terminal state.

Meanwhile, early discovery is simple using health check-up results. This makes it possible to
delay progression through lifestyle improvements and suitable treatment and prevent
occurrence of other complications.

You can confirm the condition of your kidney by looking at last year’s health check-up results.

Tsuda-san
As a new initiative, we recently held a seminar that offers physical and mental support for the

new workstyle in a post-pandemic era.

Tsugawa-san

We held the first “Eye Health Seminar” in an online format on May 26. Since it was well

received, we plan to hold a second seminar too.

Furthermore, in addition to the Walking Project that has attracted participation from a wide

range of people, we plan to hold the “Ku, Neru, Aruku + Fusegu” lifestyle improvement event

that adds new components this fiscal year for a single month each time in June and October

2022.

The new program aims to raise everyone’s health literacy (knowledge related to health). It offers
a variety of programs with walking as well as short videos for learning about “how to view

” o«

diagnosis results,” “sleep,” “food lifestyle,” and “women’s health.”
Participants receive a present upon completing all of the videos. Over 20 other health insurance
associations also participate in this program, and there is a walking event competition among

the associations. We welcome everyone’s participation.

Thank you for sharing your valuable comments in this extended discussion. To finish,

Tsuda-san could you offer a message to employees?

Tsuda-san
We speak about “employee health,” but actually the situation differs with each person. We hope
to offer a wide range of support that enables everyone to select a program suited to their

situation and effectively utilize health check-up data.


http://thenest-aoa-jp.nestle.com/NE/HR/Pages/Seminar_for_eye_health_awareness_26May2022.aspx
http://thenest-aoa-jp.nestle.com/NE/HR/Pages/kuneruarukuhusegu_2022Jul.aspx

We want healthy people to maintain their health and people with some health issues to make
improvements even just slightly. Providing support for these efforts is our job at Nestlé Health

Insurance Society.

Similar to my case previously, people must be interested in their own health in order to maintain
and improve it. Our request at Nestlé Health Insurance Society is that everyone shows interest
in and awareness of health in order to continue good conditions in their own health and

soundness of the health insurance association.

Let’s all work together toward realization of a Good Food, Good Life company.

Tsuda-san and Tsugawa-san, thank you for your valuable comments and time today.



